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INTRODUCTION 


The purpose of this report is to summarize the findings of the Task Force’s public 
participation activities carried out in October and November of 1990. The report outlines the 
general purposes of the Fall public participation program, the results of the community 
workshops, phone-in line, comment sheets and written submissions. By way of a content 
analysis, the report identifies the main thoughts and ideas contributed by citizens through the 
Fall public participation activities. 


BACKGROUND 


The Terms of Reference for the Chairman’s Task Force on Sustainable Development requires, 
as one of six purposes, the establishment of a " public outreach programme to increase public 
awareness of the concept of sustainable development and to act as a vehicle for feedback on 
potential goals, objectives and policies for the Region". As part of its workplan, the Task 
Force designed a public participation strategy that set out a six part program to achieve a 
series of nine public participation goals adopted by the Task Force. The goals of the public 
participation process fall into three general categories: 


Education Goals 


Ne To inform the general population of the basic principles of sustainable 
development and of the purpose and mandate of the Task Force. 


2, To inform citizens of the range of Regional government activities such as 
services, public expenditures and investment, the Regional Official Plan and the 
Economic Strategy. 

3 To communicate information generated by citizens back to the public. 


Citizen Input Goals 


4. To gather citizen concerns and perceptions regarding the quality of their 
environment and life that can be used to identify issues. 


5. To gather citizen perspectives on basic values and goals that can be used to 
develop a set of principles to guide the preparation of a Regional Vision 
Statement. 

Quality Goals 

6. To reach out to groups in the population that are not normally part of the 


decision making process such as children, youth, the disadvantaged and the non- 
english speaking community. 


fh To develop community awareness and support for the work of the Task Force 
that will result in long term community support for the implementation of the 
Regional Vision Statement. 


8. To achieve meaningful citizen participation that provides good quality 
information to the Task Force and is an empowering exercise for citizens. 


2: To draw out those citizens who wish to be involved more deeply in the Task 
Force’s work as members of issue working groups. 


To achieve these goals, the public participation strategy proposed six avenues of action: 


A media campaign 

Individual feedback opportunities 
Community workshops 

Focus groups 

Children and youth program 

A regional community forum 
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In late October and for the month of November, 1990, the Task Force initiated the first three 
parts of the public participation strategy. A broad media campaign was conducted that included 
use of local print, radio and television media and the preparation and distribution of the first 
Task Force Visions newsletter. Individual feedback opportunities were provided in the form 
of a call for written submissions through the newsletter, a comment sheet distributed at public 
open houses and a dedicated phone-in line. The major part of the Fall activities was 
however, the community workshops that were held in each area municipality in Hamilton- 
Wentworth. Community workshops were scheduled as follows: 


Dundas: Town Hall Auditorium, Monday, October 29, 1990 
Flamborough: Millgrove Community Centre, Thursday, November 8, 1990 
Ancaster: Optimist Youth Centre, Wednesday, November 14, 1990 
Glanbrook: Binbrook Memorial Hall, Thursday, November 15, 1990 

Stoney Creek: Stoney Creek Scout Hall, Monday, November 19, 1990 
Hamilton: City Hall, Thursday November 22, 1990 

Hamilton Mtn: St. Bartholomew’s Anglican Church, Monday, November 26, 1990 


The workshops had two parts: a drop-in open house in the afternoon with a free standing 
display, videos, literature and Regional staff on hand; and a community discussion group in 
the evening where citizens were led through a guided discussion by Task Force members. 
Citizen comments were taken down on flip charts and a transcript of these is appended to this 
report. 


The remaining three components of the public participation strategy are either under way or 
in preparation and will be the subject of a subsequent report. 


METHOD 


The information generated in the Fall public participation program consists entirely of citizen 
thoughts, ideas and comments. The data were not gathered according to a scientific survey 
methodology and as such do not represent a statistically valid polling of public opinion in 
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Hamilton-Wentworth. Citizens came out to the workshops, called the ideas line, or submitted 
a comment sheet or written submission out of their own interest in sustainable development 
and in future policy development in Hamilton-Wentworth. As such, the public participation 
program was more an exercise in community based politics than a social science exercise. 


The information assembled was analyzed using a simple content analysis method. Ideas were 
organized into groups that appear to have some common element linking them. This is a 
subjective approach that no doubt reflects the outlook and biases of professional planners. 
Those interested are encouraged to examine the information presented in the appendices to see 
if alternative, and perhaps more appropriate, groupings can be defined. The grouped ideas 
have been rank ordered according to the frequency of comments in each group. 


RESULTS 


This report presents information gathered from four sources: the community workshops, the 
ideas phone-in line, responses to comment sheets available at the afternoon open-house 
sessions, and written submissions. 


Community Workshops 


Approximately 157 people attended the Community Workshops throughout the region. 
Although relatively few in number, the citizens who came out were thoughtful, articulate and 
generated many ideas related to issues of concern, values of importance and suggested ways 
to improve life in Hamilton-Wentworth. The activities in the evening were divided into two 
parts: approximately one to two hours of guided community brainstorming and roughly one 
hour of general open discussion with the Task Force members present. In the brainstorm, 
citizens were asked to respond to four questions in turn: 


Ls What do I like about life in Hamilton-Wentworth? 

ip What detracts from life in Hamilton-Wentworth? 

3) What should be done to improve life in Hamilton-Wentworth? 

4. What values should guide development in Hamilton-Wentworth? 
In essence, the purpose of the questions was to elicit citizen thoughts on which issues need 
to be addressed and which values should guide the ongoing work of the Task Force. 
Citizen responses to these questions were recorded on flip charts and posted on the walls. 


These thoughts then served as a point of departure for the follow up general discussion. 
The results of this exercise are available upon request. 


A content analysis of the results reveals the following, in order of priority: 


Question 1. What is liked about Hamilton-Wentworth: 


i Community Character: 


including such aspects as human scale; small size with big city amenities, quality of life; 
proximity to countryside, Toronto and the U.S.A.; distinctive neighbourhoods and communities. 


oH Natural Areas and Amenities: 


including specifically the Royal Botanical Gardens; the Dundas Valley; Conservation Authority 
lands; the Harbour; the Niagara Escarpment; and the beauty of the natural setting. 


Be Human Vitality: 


specifically the friendly people; community loyalty; roots; cultural diversity; safety and the 
spirit of voluntarism. 3 


4. Transportation Access: 

ease of movement throughout the region. 

) Economic and Employment Opportunity: 
diversity of options in both areas. 

6. Rural Landscape: 

the farmland and open country in the region. 


Question 2: What detracts from life in Hamilton-Wentworth? 


Le Transportation: 


including automobile dependency; insufficient facilities for pedestrians and cyclists; inadequate 
public transit; delays in road and expressway construction. 


2 Poor Quality Urban Development: 


including poor fit between buildings and the natural and cultural setting; sprawl; piecemeal 
development; and the negative effect of urban development on natural areas. 


é: Pollution and Environmental Degradation: 


including air, water and land pollution; toxins in the environment; soil loss; ground water 
contamination; pollution of Hamilton Harbour. 


4. Social Issues: 

problems for the handicapped and the elderly, inadequate services; emerging problems such 
as vandalism, apathy, safety concerns, animosity in social relations; poverty and affordability 
problems. 

a: Poor Government Performance: 

including inaction and lack of commitment to plans; poor law enforcement; a perceived 
preference on part of politicians for tax growth over quality of life concerns; lack of 
consistency in decision-making; inaccessible government. 


6. Economic Problems: 


including competition under the Free Trade Agreement, poor economic focus in the region; 
overdependence on steel and heavy manufacturing. 


Question 3: What should be done: 


ly Protect and Rehabilitate the Environment: 


plant trees; institute better pollution control; mandatory recycling; ban toxins; control litter, 
develop a solid waste strategy. 


De Bolder and More Responsive Local Government: 


greater citizen participation; coordination; fair taxation; equity; priority rank expenditures; local 
autonomy. 


3: Improved and More Balanced Transportation: 

more emphasis on bicycles, walking and public transit; upgrade highways; either build or find 
alternatives to the Red Hill Creek Expressway and Perimeter Road; bring in full GO Rail 
service: institute flexible work hours; construct inclines up the escarpment. 

4. Pursue a Diverse, Self-Sufficient Economy: 

do not become a bedroom to Metro-Toronto; strengthen the rural economy, promote quality 


of life; find jobs that match skill base in the region; pursue high growth industries and high 
paying jobs. 


J: Protect Rural Landscape and Preserve Farmland: 


make farming economically viable; establish a firm urban boundary; set aside a greenbelt; 
preserve woodlots; re-forest where appropriate; control population growth. 


6. Improve Social and Community Services: 


address aging population’s needs; upgrade hospitals; address poverty; invest in knowledge and 
life-skills. 


7. Improve the Quality of Urban and Community Design: 


stress aesthetics; ensure a sensitive fit to the natural environment; cluster rural settlement in 
hamlet areas; protect neighbourhoods. 


Question 4: Values that should guide development: 


1 Citizen participation and individual and local responsibility. 
2. Farmland and rural landscape protection. 
SE Conservation and preservation. 


Quality of life and livability. 
4. Compassion, dignity and tolerance. 
Equity now and for future generations. 
Growth and diversification of the local economy. 
Health and safety. 
a Diversity. 
Environmental quality. 
Community identity. 


Respect for the earth and nature. 


6. Abolition of poverty. 

Social justice. 

Development over growth. 

Conserver values. 

Community consensus on a vision. 
It should be noted that many ideas are included in the results that are not reflected in this 
summation. The ideas grouped here are those that appeared most frequently in the 
information. 

Ideas Telephone Line 
Thirty five calls were received on the Ideas phone in line. In the analysis of the phoned in 
comments major points were pulled from the actual tape transcript and then grouped according 
to apparent categories. 
Several points were made by more than one caller. These are: 

- Expand and fully utilize the airport (2 calls) 

- Institute one tier government (2 calls) 


- Get more women on the Task Force (2 calls) 


Most calls provided suggestions of things that should be done to improve life in Hamilton- 
Wentworth. They generally fell into the following categories, grouped by order of frequency: 


1 Develop an improved, balanced transportation system (12 calls). 

2: Local government should be more bold (10 calls). 

a Improve the quality of urban and community design (5 calls) 
Protect and rehabilitate the environment (5 calls) 


Improve social and community services (5 calls) 


4. Protect farmland and the ural landscape (2 calls) 
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Comment Sheets 
The "Vision Survey" comment sheet was available at the open house portions of the 
Community Workshops. Its purpose was to give those who attended the open house, but were 
unable to attend the evening discussion, an opportunity to submit their thoughts to the Task 
Force. Thirteen comment sheets were received. The comment sheet asked people to respond 
to four basic questions: 
1 What I like about Hamilton-Wentworth is: . 
2 What I don’t like about Hamilton-Wentworth is: 
Sh What opportunities should be explored and pursued in Harmilipnewennnortn 
4 If I were planning Hamilton-Wentworth’s future I would: 
A content analysis of the comments reveals the following in order of priority: 
Question 1. What I like about Hamilton-Wentworth is: 
It Natural Features: 


R.B.G. and conservation areas; escarpment, Cootes Paradise; Carolinian forest; Lake Ontario 
and the harbour; wetlands and wildlife; Dundas Valley; proximity to countryside. 


Pe: Community Character: 


small, friendly community; cultural activities; low population density; big city with small town 
feeling. 


3: Cultural and Community Facilities: 


McMaster University and Mohawk College; support for the arts; medical facilities; Tiger Cats; 
education. 


4. Transportation Access: 

ease of movement; phased traffic lights. 

Question 2. What I don’t like about Hamilton-Wentworth is: 

1. Pollution and Environmental Problems: 

Mt. Hope tire dump; harbour pollution; Steetley land fill; well water contamination. 
Zz. Transportation: 


poor by-pass roads; lack of bicycle facilities and lanes; poor pedestrian access; lack of 
expressways. 
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ay Social Problems: 
vandalism: lack of affordable housing; lack of concern for poverty; apathy. 
4. Poor Quality Built Environment: 


uncontrolled expansion; visually monotonous sprawl; destruction of topography; seedy feel to 
downtown Hamilton; lack of waterfront park in Hamilton. 


>. Poor Government Performance: 

sluggish attitude; Regional government. 

Question 3. What opportunities should be explored _and pursued in Hamilton-Wentworth? 
iM Improve Local Economy: 


diversify industry; create jobs based on recycling, re-use, and reduction; build on presence of 
McMaster University; improve local job opportunities. 


Ze Improve the Environment: 


sustainable farming, parks and forests; improve harbour; minimize air pollution; retain 
woodlots. 


Sk Improve Transportation: 
build Highway 6/Airport by-pass; Regional rapid transit; bike facilities. 
Improve Social Welfare and Community Services: 
land bank for affordable housing; hostels rather than shelters; upgrade Chedoke Hospital. 
4. Improve Appearance and Quality of Community: 
improve visual appearance of downtown Hamilton; preserve heritage buildings. 
Question 4. If I were planning Hamilton-Wentworth’s future I would: 
ib Improve Transportation: 


rapid transit; limit cars downtown, facilities for cyclists, pedestrians; GO rail, improved cross 
town access. 
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2; Improve Quality of Built Environment: 


prevent strip development; plan attractive main streets; control signage; build neighbourhoods 
not just surveys. 


Bi Preserve and Improve Natural Areas: 

create more greenspace; plant trees in urban areas; adopt a tree preservation by-law. 
Deal with Waste and Toxins: 

institute mandatory recycling; control toxic waste and CFC’s. 

4, Preserve Farmland and the Rural Landscape: 

concentrate housing in hamlets; preserve beauty of countryside. 
Alleviate Poverty: 


improve lot of the poor; distribute affordable housing around the region. 


Written Submissions 


Sixteen written submissions were submitted by either organizations or individuals. A list of 
these individuals and agencies is available upon request. 


In general, comments can be grouped into the following categories by order of priority: 


He Protect and improve environmental quality. 

Ps Develop an improved and integrated transportation system. 
SF Institute innovative waste management options. 

4. Protect farmland and institute sustainable farm practices. 
a Develop a self-sufficient, diverse, sustainable economy. 


Institute more responsive, effective local government services. 
A number of specific comments were made many times. Paraphrasing, these include: 


- Develop improved facilities for bicycles and pedestrians and link them into the 
transportation system (6 comments). 
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- Improve public transit including transit to outlying areas, use electric buses instead 
of diesel, and harmonize the transportation system to give maximum safety and 
efficiency (6 comments). 


- Encourage energy conservation, recycling, the use of renewable energy resources 
(solar) and energy efficient urban design (4 comments). 


- Improve industrial operations including upgrading old processes and technology, 
insisting on stringent pollution control requirement for new companies, and provide 
incentives to companies that use recyclables (3 comments). 


A number of people identified values that in their view, should guide regional development. 
Values identified include: 


- Promote community and family ties that span generations. 
- Fundamental values are health, quality of life, respect for the earth. 


- Switch from a materialist definition of quality of life to one stressing health and 
vitality. 


- Use principles developed by the Canadian Healthy Communities Project as a guide. 


- The necessity for a moral and spiritual rebirth to deal with the environmental crisis. 


CONCLUSIONS 


The purpose of the Fall public participation programme was, simply, to determine what citizens 
value, and secondly, to determine what issues are of concern to them. A great deal of 
information was gathered and is presented most completely in the appendix to this report. 
Nevertheless, within the diversity of thoughts and ideas recorded, a number of basic themes 
recur. 


Major Issues 

Seven major issues concerned most people who participated. They are, in no order of priority: 
1. Transportation: there was a general feeling that the transportation system was too 
auto-dependent, that offered insufficient opportunity for cycling, pedestrians and transit 
use. 
2. Poor Urban Development: there was widespread concern that standard suburban 


development is unattractive, lacking in a sense of community identity, destructive to 
the character of the land, and wasteful of scarce resources. 
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3. Pollution and Environmental Degradation: air, water and soil pollution was a 


universal concern with specific concerns related to toxins in the environment. 

4. Natural Areas: loss of natural areas such as wetlands, woodlots, Carolinian forest 
areas and encroachment on conservation lands and scenic natural amenities was a 
common concern. 


5. Economy: concern regarding over-dependence on manufacturing, a lack of dynamic 
initiative in the economy and shrinking employment opportunities. 


6. Local Government: widespread perception that local government is not responsive 
to citizens, shows a lack of leadership and exhibits little commitment to long term 
plans and policies. 


7. Emerging Social Problems: concern was expressed over emerging problems of 
poverty, security, an aging population and growing problems of affordability. 


Transcendent Values 
A number of values were identified that are general in nature, and represent the kind of 
society participants felt should be developed in Hamilton-Wentworth. In no order of priority 
these include: 

Compassion, Dignity, Tolerance, Equality, Respect for the Earth, Social Justice, 

Community, Health and Vitality, Quality of life over growth, Conservation and 

Preservation. : 

Specific Values 
Nine specific values were commonly expressed, that are best expressed as directives of the 
kind of regional community the Task Force should be pursuing. Again in no order of priority, 
they are: 

1. Ensure community character and identity are preserved and enhanced. 

2. Preserve and enhance natural areas and amenities. 

3. Preserve farmland and the rural landscape. 

4. Ensure the continuance of a friendly, safe, and diverse human community. 

5. Develop an integrated, balanced and efficient regional transportation system. 


6. Protect and rehabilitate the air, water and soil. 


7. Develop a self-sufficient, diverse, sustainable local economy. 
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8. Improve the appearance and fit (with the natural and community context) of the 
built environment. 


9. Alleviate poverty. 
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